ANNUAL REPORT 2018-2019

As we are stepping in the 25t year of our voluntary service | remain with pride and overwhelming joy
to express my deep sense of gratitude to all who have made this 25t year of human service-journey so
successful and still persuading to reach out to the needy and downtrodden and the underprivileged. |
cannot but place my thanks to my dear trustees, staff, well-wishers, sponsors, Government Officials,
Funders both foreign and local and above all to my stakeholders especially the Target Beneficiaries
without whom this journey would not have been so glorious and complete. | think of Swamiji
Vivekananda'’s words on this precious note “Trained mind will not be corrupted”, truly this has been the
impetus and this is what made me going at the time of hardships and short comings. | strongly believe
that when you are trained with conviction to serve people nothing on our way will corrupt us but on the
contrary will guide us for what we desire to reach to. Yes | made and ran this journey with my dedicated

team trying to help our target people have a decent and dignified human life.

Where gloomy ignorance covered, we went in with the light of knowledge; where lack of love and
confidence overwhelmed we faced it through constant care, love and motivation; where RIGHTS
violated and neglected we promoted and upheld RIGHTS; Where food, shelter and clothing was missed
out to the children we provided them; where nature was dominated, ill -treated we propagated human-

nature co-existence.
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JJ has been specifically and exclusively focuses its attention on Children, Disabled,
Environment and Research study for the recent years and in special concentrated more during
the fiscal year 2018-19. In realizing its spheres of service and delivering the services to the
target people JJ relied on the four major source namely it’s Board, Staff team, financial
resources and Programs/Network. This octave wheel of JJ is interconnected and the one
supports and substantiates the other. The wheel turned on well and the impetus was good
enough that JJ had successfully served its people with conviction and complacency in its

verge of 25" year of social transformation.
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A Wandering woman reunited with her family

An amputated ex government employee regained his hope
Venkatesan aged 53 is an orthopaedic disabled living in Thirunilai village of Sholavaram block with his
wife and two daughters. He was working in Metro Transport as cleaner. On that sad day he was on his
duty unluckily the Pallavan bus which was coming against him dashed his left hand and his hand got
amputated. Life was really going on well before that accident but that pathetic incident turned his life
worse.

Before the intervention

When our CBR worker conducted a survey we found that he was struggling to manage his daily
routines and he was not given job because of his condition when he went in search of job. He
expressed to her it is now very difficult to run my family without any work. | feel depressed and lost and
| really do not know how | am going to support my children’s education and my family, expressed
venkatesn in grief. He was not having a disability ID card and did not avail any sort support from
government.

After the intervention

At first we referred him to Tiruvallur GH and helped him avail disability ID card and then registered him
with DDAWO for his pension. In the course of time he received PHP every month and we also enrolled
him in VDPO and he started his savings and got some financial support from VDPO. Almost a year he
was running his life on this pattern and he was regular to the meetings and trainings related to CBR



project. When fellowship project through APPI was implemented in the month of May 2018, we
appointed him as our fellow and now he is earning Rs. 5000/- per month and at present he is working
for 100 PWDs and supporting for their entitlements and services with greater zeal. Recently he
managed to start 4 VDPOs and guiding them well as he was guided by his leaders earlier. He also
availed Rs.75000/- subsidized loan through our support and he is planning to put up a shop with that
money. At present he feels a sort of relief from his bad pathetic condition which was toiling him and
now he feels happy to run his family...

A neglected orphan shelter boy opening up his graduation dreams

No of Children Benefitted during the reporting period
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The above diagram refers to the children studying in different levels as the State Government
education pattern. (as of Dec’18)

Primary level 1%t to 5™ Class 4
Middle Level 6" to 8™ Class 5
High School Level 9t to 10*" Class 6
Higher Secondary level | 11% to 12* Class 4

On the whole, an overall number of 19 Children were provided with Shelter care, Nutritious food,
Health Care, Educational materials and extra coaching on academics in the Shelter Home during the
reporting period. Through MM'’s support, nutritious food was provided to the children of 2 DCCs
(Attapalayam and Kalanjiyam) from Jan-Dec’18 and 2 DCCs (Athivakkam and KN Nagar) from Jul-
Dec’18. It also supported the salaries of these 2 DCCs for Jul-Dec’18. The number of children in these
DCC'’s during the reporting period was floating due to the admissions of new children in between
and the drop out of few children due to migration. However, on the whole 106 children benefitted
from all these DCC’s during the reporting period.

Govt. Certificates/Documents

S.no | Applied for Renewal Validity Renewal done during the
reporting period




1 Home Registration Certificate | 5 years Validity till 2021
2 Fire and Rescue 1 year 20/08/2018
3 Health and Sanitation 1 year 31/08/2018
4 Building License Certificate 3 years Validity Till 2020

Main Achievements:

Education

19 children were provided with supplementary education care in the Shelter

19 children from Shelter Home have accessed the books from the Library

Admission of 7 children in the year happened in the Shelter home

1 DCC Child from Athivakkam was enrolled in formal school in Grade 1 in the month of
Jun’18

10 Children’s Committee meetings were organized in the shelter home for the children on
05/02/2018, 03/03/2018, 07/04/2018, 09/06/2018, 07/07/2018, 11/08/2018, 08/09/2018,
07/10/2018, 17/11/2018 and 09/12/2018

2 Parents Teachers meeting were attended by the Project Coordinator on 05/02/2018 and
30/11/2018

4 Parents meetings were held in the shelter Home on 19/04/2018,02/06/2018,14/10/2018
and 23/12/2018 which was attended by parents of 6 children on an average.

Health

19 children benefited from medical camps organized at the shelter home on 23/03/2018,
23/06/2018, 24/08/2018 and 24/11/2018. They were treated for minor ailments, provided
medicines and health tonics.

The village Health Nurse visited the DCCs every month to check the general check condition
of the children and provided necessary medicines for the needed children.

Community

National Anti-Child Labour program was conducted by JJ’s staff at Athivakkam Rice Mills on
30.04.2018, with the participation of Rice Mill and Brick-kiln workers.

Labours Day program was conducted by JJ)’'s Community Based Rehabilitation (CBR) project
staff at Athivakkam Rice Mill on 01.05.2018, with the participation of Rice mill workers.

18 children from shelter home participated in the World Environment Day and Earth day
Program conducted at the shelter home by a Professor from Loyola College on 09/06/2018.
The school of Shelter home boys were visited by the Project Coordinator who also
participated in the Parents Teachers Association Meeting on 23/10/2018 and 30/11/2018

18 children from shelter home participated in the World Environment Day and Earth day
Program conducted at the shelter home by a Professor from Loyola College on 09/06/2018.
Cesvi India staff visited the project area on 07/08/2018, interacted with the children and
staff, checked the records and gave inputs to the project staff regarding the activities. The
staff also participated in the Christmas programme with the children in the Shelter home on
22/12/2018.

14 children from Athivakkam DCC and 25 children from KN Nagar DCC observed silence for
few minutes on 16/07/2018 in remembrance of the children who lost their lives in
Kumbakonam Fire accident on 16/07/2014

20 children from both the DCC’s were taken to Athivakkam area for the 72" Independence
Day celebration on 15/08/2018

External Activities

Social Defence team made a visit to the Shelter home on 27/02/2018



e Project Coordinator participated in a meeting organized for NGOs by District Child Protection
Office (DCPO) for Homes on 03/01/2018 in DCPO, Thiruvallur.

e From shelter home, 1 child completed UNNATI Training (for 50 days) on Computer, English
and Life coping Skills for 40 days during the summer holidays and 2 children went for the
Vocational Bible Study (VBS) training program which covered topics on environment for 10
days.

e Botany Department students from Stella Maris College created an awareness to 19 children
at the shelter home through skits and talk on the ill effects of plastics on 28/07/2018 as part
of their outreach program. They also taught the children to make paper bags.

e Project Coordinator and Warden attended the Disaster Management training on North East
Monsoon on 11/09/2018 at Thiruvallur District Collector Office.

e An awareness programme on Addiction was given for Shelter home boys by Internship
students from Loyola College, DG.Vaishnava and Presidency college

e The Project Coordinator and Warden attended the Disaster Management training on North
East Monsoon on 11/09/2018 at Thiruvallur District Collector Office.

® Project Coordinator also participated in a Workshop on Sendai Framework for Disaster Risk
Reduction-Paris Agreement on Climate Change and Assessment and Response Management
Systems on 18 & 19/12/2018.

1. Residential Shelter Care

The project year started from January’18 with 15 children who continued from 2017. The children
started their regular activities in the month of January after they came back to the shelter home
from Christmas Holidays. Since the month of March had Board exams and Annual exams, the shelter
boys were oriented and instructed to give importance to their education than any other activities.
Most of their regular activities were rescheduled and altered to enable them to concentrate more
on studies. 15 shelter home boys prepared to attend their annual exams. All of them had passed
their examination. 1 boy who passed in class 12 was admitted in a college in Madurai in B.Com. All
the other children were promoted to the next classes and continued. Children went home for
summer holidays in May and returned in the first week of June’18.

The academic year in schools for 2018-19 started in the month of June’18. 6 new children were
admitted in June (1 was referred by an NGO, 2 were identified by staff and 4 referred by other
known individuals to JJ shelter home) while 2 children left the shelter home since their mothers
wanted to take them back. Beds were provided to all the children to give them a comfortable sleep.
Instructions were given by the warden to all the children especially the new inmates to follow the
regular norms of the school and shelter home. At the beginning of the academic year, children had
time to focus on some extra-curricular activities like leadership training program, herbal gardening
and reducing plastic waste. 1 new boy was admitted bringing the strength to 19 children as of Sep’18
end. All children went home for Quarterly holidays in Sep’18 and returned in the first week of
October’18. On the whole, during the reporting period, the shelter home provided its care and
services to 19 Children who are from different background.

2. Distribution of Educational materials to the children in the home
The objective of supporting for education is to provide an opportunity to each child to enjoy the
Right to Education and continue to pursue their interest in academics and overall development.
Basic educational materials like school uniform, belt, school bag, pens, pencils, erasers, book note
book and shoe etc. were given in June’18 to 19 children in the shelter home. Few materials like pens,
pencils, erasers etc. relevant for exams were given to them again in the month of Sep’18.

3. Exposure tours for children



Exposure visits are generally planned for the shelter home children every year so that they get an
opportunity to explore different places and know their history. They are free from studies and other
responsibilities during such trips. It is mostly fun filled and useful. Children were taken for an
exposure visit on 25/08/2018 to Madhavaram Botanical Garden in Chennai which was set up by the
Horticulture department of the Government of Tamil Nadu. The garden located at the State
horticulture farm in Madhavaram Milk Colony encompasses an area of 28 acres. A small bridge has
been built to attract birds from where visitors will get a view of the lake. The garden has nearly 400
species of plants. The garden has different types of herbal plants, flowers, bonsai and trellis gardens,
in addition to mazes, a play area for children, cascades and many fountains. The garden also has an
open-air theatre with a capacity to seat nearly 150 people. Children enjoyed the tour in the garden.

4. Medical Check-up for the children in the Shelter home
The medical check-up generally ensures that each child in the Shelter Home can have access to
health facilities. These screenings will ensure treatment of simple and viral diseases and also referral
service for chronic or specific complaints. Medical camps were organized by JJ on 23/03/2018,
23/06/2018 and 24/11/2018 for the Shelter home children. They were screened, treated for minor
ailments, provided medicines and health tonics.

5. Supplementary Educational Care

The shelter home children were given special coaching on their academic lessons by the Warden
cum Tutor on a daily basis. When the school reopened in the month of June’18, instructions were
given by the Tutor to all the children especially the new inmates to maintain their books properly
without damaging them, to attend school regularly, to give attention to the lessons taught in the
classes, to complete the homework when they come back from school, to clarify the doubts with the
Tutor on a daily basis, to take extra support from him for weaker subjects etc. Children were also
motivated to participate in the extra-curricular activities. The warden also guided the new children
to follow the norms pertaining to the study hours and more time was spent with them to identify
their weak subjects in order to provide the needed support. The children received the help of the
tutor in doing their homework and clarified all doubts pertaining to the subjects.

6. Parents and Teachers meeting
The Project Coordinator participated in 2 Parents teachers meeting on 05/02/2018 and 30/11/2018
at Budur Government Higher Secondary School where the Shelter home children were studying. He
discussed with the School Head Master and teachers about the children’s performance in general.

7. Leadership Training for adolescent children

Young people have the capacity to become leaders in their chosen field of endeavour if given the
exposure to concepts of leadership and the opportunity to demonstrate their skills through positive
social action. Hence a leadership training program was organised for shelter home children by JJ on
07/07/2018 which was participated by 19 children from the shelter home. The resource person was
Mr.Srinivasan, from Nirchand Nutrition and Wellness Centre who is an expert in Camp Base activity.
Training included sessions on Leadership skills, Self-esteem, Self-awareness, Decision making,
Problem Solving, Time Management, Value Education, Good touch/bad touch, Discipline, Disaster
Management, Communication, Healthy Food and practical demonstrations on Self-defence, Herbal
gardening, organic farming, etc. The camp concluded with the fire camp.

Supportive Activities:

a. Counselling: Counselling support is an on-going activity where the service is offered to the shelter
home children and their parents. Children who faced the Board exams were provided weekly
counselling to motivate and encourage them to build confidence in facing the exams and also
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created an interest about pursing their college studies after school. 7 New children admitted in the
Shelter home were counselled to make them comfortable in the new place.

b. Children’s Committee: Children’s committee activities generally facilitate them to lay a path for
their self-development and to deal effectively with the issues that they meet in day-to-day life. 10
Meetings were held during the year on 05/02/2018, 03/03/2018, 07/04/2018, 09/06/2018,
07/07/2018, 11/08/2018, 08/09/2018, 07/10/2018, 17/11/2018 and 09/12/2018. Discussions in
most of the meetings were about the preparation for exams without fear, showing interest in
gardening, taking turns to water the plants, not wasting food, keeping oneself fit, following the
regulations of the shelter home and maintain discipline.

c. Children’s Library: The shelter home has a library with a special collection of books on Human
Rights, Child Rights, Women rights, Tamil literature and stories intended for the children to acquaint
them with the world's literature and to cultivate a love for reading. As exams were nearing, more
focus was given to the academics than stories. Hence children referred mostly academic related
books during the month. In Q3 after the children settled down with their new academic year’s
syllabus they also started focussing on the extra-curricular activities. The warden observed that the
new children were curious to explore the books in the library. The children accessed the books
whenever they had free time.

d. Parents Meeting: 4 Parents meetings were organized by the Coordinator and warden for the
parents of the shelter home children on 19/04/2018,02/06/2018,14/10/2018 and 23/12/2018. The
Tutor explained about the children’s activities and their education status. Some video clips were
shown to the participants about the participation of the children in cultural and sports activities. The
Project Coordinator also interacted with the children and their parents. Later the Tutor spoke about
educational status and the future of the children who were in classes 10 and 12. Precautions to be
taken to handle the hot summer was also stressed.

Shelter Home Children List (As on December 2018)

Shelter Home Children List

S. No. Name and Address Class Age
1 MADHAVAN.S 4t 9
2 ADHAVAN.S 5t 9
3 VASANTH.V 7t 13
4 JEEVA.V gth 13
5 DINESH KUMAR.K gth 14
6 SANJAY.V gth 15
7 DHANA SAKER.R gth 14
8 SAKTHI VEL.B gth 14
9 PARTHIBAN.N 10t 15
10 PARASURAMAN.D 10t 15
11 RAMANA.R 11t 17
12 RAJA SEKAR.R 12t 18
13 ROHIT gt 13
14 KRITHIK ROSHAN 6t 11
15 GOKUL 3rd 8
16 PASIL.R 11t 17




17 LOKESH WARAN 4t 9
18 SHIVA gt 13
19 DINESH KUMAR gt 14

Community Based Rehabilitation

Age Wise Statistical Data

S.N | Type of Disability 0-5 6-14 15-18 | 19-40 | 41-59 | 60+ Total
1 Locomotor disability 0 13 6 119 80 36 254
2 Visual Impairment 0 8 1 12 28 42 91
3 Speech & Hearing 2 9 6 43 47 38 146
Impairment
4 Intellectual Disability 1 25 12 30 9 0 77
5 Mental Behaviour 0 0 0 30 13 3 46
6 Multiple Disabilities 0 4 2 13 3 6 28
7 Disabilities caused to 0 0 0 0 0 0 0
chronic neuro conditions
& Blood Disorders
8 | Total 3 59 27 248 180 125 642

Prime Strategy/Services

Prime strategy of CBR approach is that which involves participatory mechanism and participatory
approach of PWDs, Family and stake holders of the area for the smooth functioning of the project.
Thus, CBR approach or model implemented following services/activities

v Identifying PWDs through Base Line survey

Identifying and collating information through need assessment

Disseminating awareness on Preventive methods of disability

Promoting awareness on rehabilitation through 2E method(Early identification and
early Intervention)

Facilitating PWDs to avail entitlements, aids and appliances
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Facilitating the access to therapy, ADLS and Home Based Interventions

Enabling PWMI access assessment, medication and Rehabilitation

Organizing Health & Hygiene programs for Adolescents and WWDs

Motivating Parents to enroll CWDs in schools

Forming and strengthening integrated Children Clubs in school

Providing an access to youth, adult with disabilities career guidance, job referrals,
skill training for their livelihood promotion

Facilitating the access to Schemes, benefits

Encouraging PWDs to participate in Gram Saba

Motivating PWDs to partake in Marriage Mela and Family life

Enabling PWDs gain knowledge on Laws, Acts and Schemes

Observing National, International days with a special focus on ‘International Day of
People with Disabilities’ by organizing disabled friendly events for increasing their
participation

Organizing Block/District level interface with Government Officials

Our continuous service to these most deserving PWDs has yielded many good results and we were
able to see and witness concrete changes in the lives of our target beneficiaries. We would like to
put forth some of our major achievements in the field of health, education, livelihood, social and

Empowerment.

Highlighting some of our matrix wise results

Health

Education

75 %(3/4) of Children with disability in the project area have an adequate level of
health (0-5 Years)

75 %(40/53)of children with disability needed self-care development, in the project
area have improved level of self-care

88 %(35/40)of children with disability, needed self-care development, in the project
area have improved level of Communication

82 %(364/443)of adults with disability had restricted access / extent of mobility, in
the Project areas have improved mobility those who access more places and persons
84% (91/108) of adults with disability needed behavioural development in the
project area have improved behaviour.

88 %(65/74) of villages where villagers take an interest in those with MI/SD

88 %(65/74)ensure that resources for medication are available (ex. medicines
supplied through Govt. health services, or through project

92% (68/74) of villages having Anganwadi/ School going CWDs, where 80% of
eligible CwDs go to Anganwadi / school regularly

94% (67/71) of children with disability achieved the intended academic
competencies

87% (62/71) of children with disability achieved desired non-academic competencies
(This includes socially acceptable behaviour, self-confidence, initiative and creativity,
working in a group))



Livelihood

Social

Empowerment

89% (512/573) of adults with disability are engaged in productive activities# that
contribute to their family income or wellbeing(# Activities which create goods and
services objectively valuable to self/family whether or not it is economically
profitable, ex- cooking, care of child etc.)

37% (211/573) of adults with disability have increased income to meet their own
needs.

89%(584/658)of persons with disability have accessed social security benefits and
skill development/ livelihood opportunities through support from the local
community

89%(585/658) of children and adults who participate in all family events/ activities
89 %(585/658) of children and adults who participate in the socio-cultural activities
of their community.

70%(412/592) of adolescents/ adults participate in family decision making

50% (296/592)of adolescents / adults with disability are members of decision
making bodies (religious, cultural, social, administrative bodies)

96% (43/45) of VDPOs have been formed and functioning effectively with 487
memberships

77%(33/43)of DPOs have ensured access to services and entitlements for PwDs and
other needy members of the community

62 %( 46/74) of villages in which there is active intervention for inclusion and
development of PwDs through the involvement of DPO members.

51 %( 204/402) of PwDs through participation in the DPOs have become capable of
making choices for their life and work to achieve them.

13%(3/24)of PwDs are members of District level forums such as VASANTHAM
FEDERATION

List of services reached out to our target population

Services/Schemes

ID cards

Appliances

IAY/PMAY

No of Source
Beneficiaries

DDAWO
25 DDAWO/Sponsors
07 DDAWO




MGNREGA Cards L] BDO

Bus pass 22 DDAWO

Scholarship 13 DDAWO

Therapy 39 SSA

MI Medicines 47 BANYAN/Govt

VDPOs 43 DSHGs CBR/JJ

Vocational skill 12 CBR

Wage employment J JJ

Self-Employment |} JJ

Govt/PVT jobs 2 Govt/CBR

Group loan 67 Govt Banks

Pension 06 DDAWO

Marriages 03 District
Federation/Own

Celebration of World Disabled Day

Capacity Building

Interface with Govt Officials
Campaign on 100% Vote and Sensitization Meeting
Visit by Training Partners

Participation in SUYAMVARAM



